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Boost Your Business: Steps to Obtain Additional Grants
and Partner with Key Institutions

By following these steps, you can effectively boost your trucking business with
additional grants and strategic partnerships. These resources not only support
immediate needs but also contribute to long-term growth and sustainability in
the industry.

1. Research Additional Funding Opportunities

» Explore Diverse Grant Sources: Look beyond federal grants to include state,
local, and private funding opportunities. Websites like Grants.gov, the Small
Business Administration (SBA), and industry-specific portals can provide a
wealth of information on available grants.

» Industry-Focused Programs: Investigate grants and funding options
specifically for the trucking and transportation sectors. These may include
targeted programs for safety improvements, technology upgrades, or
workforce development.

2. Identify and Reach Out to Potential Partners

o Educational Institutions: Build relationships with colleges and technical
schools that have received federal grants for CDL training. Explore
opportunities for joint initiatives, such as customized training programs or
internships for your drivers.

 Industry Associations: Partner with trucking and transportation associations
that offer additional resources, networking opportunities, and industry insights.
Membership in these associations can also provide access to exclusive
funding opportunities and support.

e Veteran and Community Organizations: Connect with organizations focused
on veterans and underserved communities to access programs aimed at
integrating these groups into the trucking workforce. This can help diversify
your talent pool and align with broader societal goals.



g

» Define Your Needs Clearly: Articulate the specific areas where additional
funding or partnerships will benefit your business. Whether it's upgrading
training facilities, enhancing safety protocols, or expanding your workforce,
make sure to outline these needs in detail.

 Highlight the Impact: Demonstrate how the additional resources will
contribute to your business’s growth and operational efficiency. Provide data
or case studies that show the potential benefits of the funding or partnership.

» Prepare a Detailed Budget: Create a comprehensive budget that outlines how
the funds will be utilized. Include costs for training, technology, infrastructure
improvements, and any other relevant expenses.

3. Craft a Strong Proposal for Funding and Partnerships

4. Apply for Grants and Forge Partnerships

» Follow Application Guidelines: Ensure that you adhere to the specific
guidelines and deadlines for each grant application. Submit all required
documents and provide detailed information as requested.

» Engage with Potential Partners: Initiate discussions with prospective partners
to explore collaboration opportunities. Be clear about what you are seeking
and how a partnership can be mutually beneficial.

5. Monitor, Manage, and Report

» Track Progress Effectively: Once you secure funding or establish partnerships,
closely monitor how the resources are being used. Keep detailed records of
expenditures and progress toward achieving your goals.

» Provide Regular Updates: Maintain open communication with funding bodies
and partners. Regularly update them on the outcomes and benefits achieved
through their support.

6. Leverage and Expand Opportunities

» Assess the Benefits: Evaluate the impact of the additional funding and
partnerships on your business. Look for ways to leverage these resources
further to achieve even greater results.

e Seek Ongoing Support: Stay engaged with funding organizations and
partners. Seek feedback, explore new opportunities for collaboration, and
continuously look for ways to enhance your business through these
relationships. .
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Commercial Motor Vehicle Operator Safety Training Grant: Fiscal Year 2024

BONUS CONTENT

1. Aims Community College
« State (Service Center): Colorado (WSC)
e Awarded Amount: State (Service Center): $137,560

2. Cecil College
o State (Service Center): Maryland (ESC)
e Awarded Amount: State (Service Center): $108,675

3. Central Georgia Technical College
e State (Service Center): Georgia (SSC)
e Awarded Amount: State (Service Center): $130,240

4. Clark State Community College Inc
« State (Service Center): Ohio (MSC)
e Awarded Amount: State (Service Center): $126,000

5. Collin County Community College District
« State (Service Center): Texas (WSC)
e Awarded Amount: State (Service Center): $133,400

6. Community College of Allegheny County
o State (Service Center): Pennsylvania (ESC)
e Awarded Amount: State (Service Center): $126,875

7. Community College of Baltimore County
o State (Service Center): Maryland (ESC)
e Awarded Amount: State (Service Center): $132,000

8. Des Moines Area Community College
« State (Service Center): lowa (MSC)
e Awarded Amount: State (Service Center): $127,400

9. Hawkeye Community College
« State (Service Center): lowa (MSC)
e Awarded Amount: State (Service Center): $132,375



10. Houston Community College
 State (Service Center): Texas (WSC)
e Awarded Amount: State (Service Center): $130,500

11. lowa Central Community College
« State (Service Center): lowa (MSC)
e Awarded Amount: State (Service Center): $119,000

12. lvy Tech Community College
« State (Service Center): Indiana (MSC)
e Awarded Amount: State (Service Center): $129,870

13. Johnson County Community College
« State (Service Center): Kansas (MSC)
e Awarded Amount: State (Service Center): $139,980

14. Klamath Community College
e State (Service Center): Oregon (WSC)
e Awarded Amount: State (Service Center): $135,286

15. Lake Land College
« State (Service Center): lllinois (MSC)
e Awarded Amount: State (Service Center): $133,131

16. Lehigh Carbon Community College
o State (Service Center): Pennsylvania (ESC)
e Awarded Amount: State (Service Center): $135,600

17. Linn-Benton Community College
e State (Service Center): Oregon (WSC)
e Awarded Amount: State (Service Center): $130,543

18. Lone Star College-North Harris
« State (Service Center): Texas (WSC)
e Awarded Amount: State (Service Center): $101,000

19. Nordic Enterprises
« State (Service Center): California (WSC)
e Awarded Amount: State (Service Center): $135,000



20. North Central Texas College
 State (Service Center): Texas (WSC)
e Awarded Amount: State (Service Center): $137,500

21. Pima County Community College District
« State (Service Center): Arizona (WSC)
e Awarded Amount: State (Service Center): $131,043

22. Texas State Technical College
« State (Service Center): Texas (WSC)
o Awarded Amount: State (Service Center): $132,916

23. Tidewater Community College
e State (Service Center): Virginia (ESC)
e Awarded Amount: State (Service Center): $131,385

24. Walla Walla Community College
e State (Service Center): Washington (WSC)
e Awarded Amount: State (Service Center): $128,521

25. Wallace State Community College
 State (Service Center): Alabama (SSC)
e Awarded Amount: State (Service Center): $129,500

26. Western lowa Tech Community College
« State (Service Center): lowa (MSC)
e Awarded Amount: State (Service Center): $131,000

27. Wor-Wic Community College
o State (Service Center): Maryland (ESC)
e Awarded Amount: State (Service Center): $133,700
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