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1. Conduct Market Research: Start by understanding the demand for shipyard
equipment transport services. Identify potential clients, such as small shipyards
and maritime businesses (for your benefit, a comprehensive list is given below).
Assess the types of equipment commonly used in shipbuilding and the specific
transportation needs of these shipyards. Research competitors to gauge pricing
and service standards in the market.

2. Develop a Business Plan: Create a comprehensive business plan outlining your
business objectives, target market, service offerings, and financial projections.
Include details on startup costs, operational expenses, and revenue forecasts.
Your plan should also address marketing strategies, competitive analysis, and
growth opportunities. A well-thought-out plan will guide your business decisions
and help attract investors or secure funding.

3. Secure Funding: With the $8.75 million grant from the Biden-Harris
Administration aimed at modernizing shipyards, there may be additional funding
opportunities for businesses supporting this sector. Apply for relevant grants,
loans, or subsidies to support your startup costs. Prepare a detailed funding
proposal highlighting how your transport service will contribute to the shipbuilding
industry and local economy.

4. Acquire Specialized Equipment: Invest in the necessary transport vehicles and
equipment designed for handling heavy and oversized shipyard machinery.
Ensure that your fleet includes flatbed trucks, cranes, and other specialized
vehicles capable of safely transporting large equipment. Regular maintenance
and upgrades will be crucial to maintaining operational efficiency and safety
standards.

5. Obtain Licenses and Permits: Comply with local, state, and federal regulations
by obtaining the necessary licenses and permits for transporting heavy
equipment. This includes vehicle registration, transport permits, and insurance
coverage. Familiarize yourself with industry-specific regulations to ensure your
operations meet all legal requirements.
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6. Build Industry Relationships: Establish connections with shipyards, maritime
businesses, and equipment manufacturers. Networking can lead to valuable
partnerships and contract opportunities. Attend industry events, join relevant
associations, and engage with potential clients to build a strong business network.

7. Develop Pricing and Service Contracts: Create competitive pricing models that
reflect the value of your services while covering operational costs and generating
profit. Develop clear service contracts that outline terms, pricing, and
responsibilities. Offering flexible service options and bundled deals can attract
more clients and encourage long-term contracts.

8. Implement Efficient Operations: Optimize your logistics and operational
processes to improve efficiency and reduce costs. Utilize route planning software
to streamline transportation routes and minimize fuel consumption. Implement
tracking systems for real-time monitoring of shipments and ensure prompt
delivery of equipment.

9. Market Your Services: Promote your shipyard equipment transport service
through various marketing channels. Develop a professional website, engage in
digital marketing, and utilize social media platforms to reach potential clients.
Highlight your unique value propositions, such as specialized equipment and
industry expertise, to attract attention.

10. Monitor and Adjust: Regularly review your business performance and financial
metrics to ensure profitability. Track key performance indicators such as revenue,
expenses, and customer satisfaction. Be prepared to adjust your strategies based
on market trends, customer feedback, and operational challenges.



PRO TIP: As promised, we are simplifying your market research process. (You’re
welcome!)

Below is a complete list of shipyard grant recipients in Fiscal Year 2024: 

ALABAMA: Birdon America, Inc. Alabama Shipyard, LLC., of Bayou La Batre, AL
will receive $997,065 to support the purchase of an automated welding
system. 

FLORIDA: Gulf Marine Repair, of Tampa, FL, services government, commercial
and noncommercial vessels in the South Florida region. They will receive
$997,678 for their Dry-Dock Strengthening Project of the A.W. HENDRY drydock
to increase lift capacity and serviceability.

HAWAII: MARISCO, Ltd., of Honolulu, HI will receive $584,563 to purchase of an
electric air compressor and plasma cutter. 

KENTUCKY: James Marine, Inc., of Paducah, KY on the upper Mississippi River,
will receive $460,500 to support the purchase of a 40-ton rough terrain crane.  

LOUISIANA: C&C Marine and Repair LLC, of Belle Chasse, LA which has been
successfully operating for over 55 years in the Gulf Intracoastal Waterway, will
receive $514,263 to purchase a Messer CNC Plasma Cutting Table. Cooper
Consolidated LLC, Convent-Mile 164 Shipyard, of Convent, LA will receive
$368,440 to purchase a Bobcat track loader, 4 welding machines, 9,000 lb.
capacity telehandler, and a backhoe tractor.

MARYLAND: The General Ship Repair Corporation, of Baltimore, MD is one of the
largest commercial shipyards in the state of Maryland. They will receive
$364,311 to support the purchase of a blast and paint shelter, ultra-high
pressure water blasting unit, a mist / dry-blast unit and air dryer.  

MISSISSIPPI: Gulfship Apprenticeship LLC, of Gulfport, MS is a manufacturing
facility and small shipyard. They will receive $4,547 to procure a CNC machine
to teach students and assist shipyard. 



OREGON: WCT Marine & Construction, Inc., of Astoria, OR will receive $874,297 to
purchase a 450-ton hydraulic self-propelled vessel transporter.

PENNSYLVANIA: Philly Shipyard, Inc., of Philadelphia, PA will receive $800,000 to
support their shipyard apprentice program. Rhoads Industries, Inc., of
Philadelphia, PA, will receive $552,846 to support the expansion of their
standard welding training program adding modern mechanized welding
systems.

RHODE ISLAND: Safe Harbor Marine Newport Shipyard LLC, of Newport, RI repairs
vessels from governmental to commercial clients, including passenger ferries,
fishing vessels, and marine towing vessels. They will receive $647,567 to
purchase a 180-ton hydraulic self-propelled vessel transporter. 

TEXAS: Lighthouse Marine LLC, of Port Bolivar, TX on the Mississippi River, is set
to receive $646,157 for JLG Hybrid Telescopic Boom Lift, Grove 65-ton Rough
Terrain Crane, welding machine, plasma cutter, and airless paint pump
blasting and painting equipment upgrades. 

WASHINGTON: Inventech Marine Solutions LLC, of Bremerton, WA is a
production facility located 8.5 miles from the Puget Sound via the Port Orchard
marina. They will receive $378,079 to purchase an electric clean paint booth
with blast and spray booths and two (2) 10-ton and two (2) 5-ton overhead
bridge cranes. Motive Power Marine, of Tacoma, WA will receive $559,687 to
support the acquisition of site electrical upgrades, electric air compressor, and
a 12,000 lb. capacity telehandler. 


